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PROGRAM Bachelors Of Commerce(Hons)  

SEMESTER  III 

COURSE TITLE Project Management  

COURSE CODE 04CH0308 

COURSE CREDITS 03 

COURSE DURATION 24 Hrs (24 sessions of 60 minutes each) 

 

COURSE OUTCOMES: 

 Analyze the project idea for batter selection. 

 Identify the completion of project in a better control way. 

 Understand the topics like planning, selection and implementation. 
 
 

Teaching and Examination Scheme 

 

Teaching Scheme (Hours) 

Credits 

Internal Marks 

(50%) 
End-Semester Examination (50%) 

Total 

Marks 
Theory Tutorial  Practical IA CSE Theory Practical/Viva 

Term Work 

(TW) 

3 0 0 3 30 20 50 0 0 100 

 
Course Contents:  
 

Unit 
No 

Unit / Sub Unit Sessions 

 I Project: 
Introduction, Characteristics of a project, element of a project, target and needs of a 
project, types of projects, functions of project manager, project management body 
of knowledge, benefits of project management. 
 

08 

II Idea Generation and Initiation: 
Generation and Screening of Project Ideas, Market and Demand Analysis, Technical 
Analysis, Financial Estimates and Projections, Project Life Cycle. 
 

08 

III Project Planning and Selection: 
Project Scope, Scope of a Project and Scope Verification, SWOT Analysis, 
Organization Structure, Work Breakdown Structure, Project Selection Methods. 
 

10 

IV Project Implementation: 
Estimation, Scheduling, Network Techniques for Project Management-CPM & PERT 
(only network diagram and Critical path identification), Project Risk, Project 
Communication. 

10 
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SUGGESTED READINGS: 

 

Text Books: 

Sr.No Author/s Name of the Book   Publisher Edition &  Year 
of  
Publication 

T-01 
 

Kamaraju Ramakrishna Essentials of Project 
Management 

PHI Learning Private 
Limited 

2010 

T-02 Prasanna Chandra Projects: Planning, Analysis, 
Selection, Financing, 
Implementation and Review 

McGraw Hill 
Education. 

8th Edition 2014 

 

Reference Books: 
 

Sr.No Author/s Name of the Book 
  

Publisher Edition and  Year of  
Publication 

R-01 SitangshuKhatua Project Management 
and Appraisal 

Oxford Higher 
Education 

2011 

R-02 Clifford F Gray, Erik W Larson Project Management-
The Managerial 
Process 

McGraw Hill 
Education (India) 
Pvt. Ltd. 

6th, 2014 

 


